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Contracting Trends: Higher Pricing
Going Forward

Equipment
Share Holder Returns Enhanced Technology
Supply Chain Disruptions Contamination
Inflation and Cost Adjustments
Covid - Higher Residental Volumes

Actual vs. Index Pricing Labor Challenges
Fuel
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A-Develop Specifications

B-Mandatory Pre-Bid meeting

C-Written Questions and Answers



BIDDING
PROCESS(CONTINUED)

D-Submit bids
E-Review bids
F-Award Contract
| recommend that you include a draft contract with the specifications



BID DEVELOPMENT

A-Staff input

D-Elected officials

C-Legal review
D-Citizens/Advisory groups



BIDDING TIMELINE

A-Develop Specifications (30-60 days out)
B-Specifications released (20-30 days out)
C- Mandatory pre-Bid meeting (15-20 days out)



BIDDING TIMELINE
(CONTINUED)

D-Written questions received (10 day)
E-Written responses provided (10 days)
F-Bidders develop bids (20-25 days)



BIDDING TIMELINE
(CONTINUED)

G-Bids due (25-30 days)
H-Contract Award (30 days)



CONTRACTING PRINCIPLES

A-Clear, concise and comprehensive.
B-Environmentally sound.
C-Commercially possible.

D-Reasonable (shared risks and rewards)



HELPFUL DOCUMENTS



BID SPECIFICATIONS FOR RESIDENTIAL SOLID WASTE AND RECYCLING COLLECTION AND
DISPOSAL AND YARD WASTE COLLECTION AND COMPOSTING

0

Bid Qu

BRISTOL TOWNSHIP, BUCKS COUNTY

D

estion

OIS milst pe
received by October 19, 2018 Bristo! Township Municipai Building
Pre-Bid Conferenc October 26, 2018 Wiunicipa! Buliding Aud torivrm
Bids Dusz Naovamper 2, 2018 Municipz! Buliding
Bids Opened Novemper 2, 2018 Municipal Building
William ). MceCadtey, 1, Township Manzger
Bristol Township

2501 Bath Road

Bristol, PA 19007

October 5, 2018



THIS PAGE
1S
INTENTIONALLY BLANK



SECTION 1.0: INSTRUCTIONS TO BIDDERS

Tabie A: 2014-2017 Household Waste (tons]
éervice Year  Trash _ _Yard Waste ~NetTrash Fiecycling
01z | 16,802 3031 16833 4368
2u1q 16,792 2,761 18,553 4,735
2016 17,160 2831 . 20000 4963
2017 17,339 2,993 20333 4,902

1.2 Backsrourid and Current Service Provisions

On January 1, 2014, Bristol Townsnin implemented 3 new five-year fully automated trash and
scyciing program with 1ts current contractor, Waste Managemeant. The service level changed in

)
2004 from t\"“ & weex manual co\!ection to once-weekly automated curwesidz solid waste

once-weekly automste

A3 pariof the program, tne contractor, Waste iVianagement purchased and distributed new 96-
ash and 6v-‘—gal\om recycling carts to all residential customers ir“. Br!stol Township at no

i i JEP Imolementation grant, Brwof‘ Township contributed

nasing the 64—5:‘40.’ > contanars and Waste

eceptacles in excass of ynshio’s contribution

ia' customers in Bristol Township. The containers are the property of
the containers have 3 ten-year warranty. The containers have large wheels
compatible with the colizction arm on an automated coliection truck. Carts
must be placed in the strest at least three feet apart with the wheels toward the curb and the

arrows on the lid pointing toward tne street. They must also bz at ieast four feet from aay

obstacles including cars, trees, mailboxes and utility poles.
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Exhibit A
BIDO DOCUMENTS CHECKLIST
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EXHIBIT ~C” BIDDERS AFFIDAVIT

L [ ~_ bemgduly sworn, depose thar T reside at
o v |
i

Deaciy. evn

bids are true and accurate to the best of my knowledge and

and sworn belfore ine

This day ot | e

(Notary Public)
My Cominission ¢xpirss

SEAL
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Exhibit E
BIDDER’S QUESTIONNAIRE

2 b ’

Each bidder shall nprovida thz following information as an integral part of his or its bid; and
a

i guestions will render such bid as irregular and non-responsiy

(1]

. How many years’ exoerience in the collection of municipal solid waste has your
{at

rganization (bidder and/or biddar’s parent subsidiary or affiliated corporations)

N

List the municipalities you or your organ.zation are now providing collection services for,

the number of units serviced in carh munigipality and the nameas of the (esponsible

municipal official in cach to whom you report

Municioalty Numiber of Units Servicad Report Lo

3. Indi

icate the local telephone number for your office which will be available to receive
service calls from botn the residents of the township and townshis officials.

40
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Have you or your organization, or any partners or officers thereof been a party to any law
suits or legal actions, whether for a civil er criminal nature, arising out of or invelving bid
contracts or the parformanca thareof? If so, give details and diseosition of the matter

10. Are thera any unsatisfizd judzmeants rat i St you, your organization o

50, give details, includin
t

partnears or officers theraoi? f g the name and add

4L

gment.

Dated:_

42
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by the Township.

1.18. Disqualification of Bidders

Although not intended to be an exhaustive list o causes for disqualification, any one or more of the
following causes, among others, may bz considered sufficient for the disqualification of the bidder
and rejection of its bid in the Township's discretion:

1. Evidence of collusion among bidders.

2. Llackofc etency as revealed either by financial statements, exparience or equioment
statements as submittad, or other factors,

3. Lack of responsibility as shown by past work, judzad from the standpoint of workmeanshio;
and/or

4. Default on a previous municioa o parform.

5. Negative experience with the irsh Townshic under a prior contract,

1.19. Legal Requirements

In performing the contract, the successful biddear is responsible o comply with, and shall comp'y
with, all applicable Federai, State, and local law., ordinances, and regulations. Before submitting a
pid, each bidder shali become famitiar with Federal, State, and focal laws, ordinances, rules, and

regulations that may in any ma
of, the contract.

ner affect the bidder's ability to perform, or cost ti";»:; performance

1.20 Term of Contract
The contract awearded hereunder shzali be for five (5 consecutive years commencing January 1,
2023. The contract awardad hereunder shall inchude

5

[gh]
a

' i
I

opti :nd
dditional two (2} one-yzar terms. Inthe
ionai one-year term, Township shaix etain
the right to extond the contract for a second one-year term, as set forth under this section,

on for the Township, inits s

)

C

axclusive discration, to e ol the contract for up €

Aten 0
L,'enttnotTomm'gthe nds tre contract for an arid

r”f ’\) )
)

e successful bidder ninety (90) days’ notice prior to the completion
tial term of ihe contract of its intention to extena the contract for an additional pariod or
perlods If no notice is provided to successful bidder of the Townsh|p s intent to extend r.he

contract, the contract shall expire at the conclusion of the existing term.

~
g
ﬂ)

At any time prior to the expiration of the original term of the contract or prior to the
exp‘.ration of any extended term of the contracr, the Townshio may, in its sole discretion,
olicit new bids for Residential Solid Waste, Single Stream Recycling, and Yard Waste collzction,
ansporiation, and dispose! that will commence at the end of the original contract or at the end of
any extended term of the contract. Any such solicitation and receipt of bids shall not be deemed a
waiver by the Township of its right to timely exarcise the ontion to extend the contract for an
additional period(s).

1.21 Bid

Each bidder shali submit his or her bid for collection, transportation, and disposal of Resicential
Solid Waste, Single Stream Recycling, and Yard Waste electronically on PennBid.

1.22 Conditions, Exclusion, or Changes to the Bid Conditions or Specifications
19

T i A
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Title to ali municipal solid wasta shall pass to the successful bidder when placed in the successfu!
biddear's coi:ecuon venicle, removed by the successful bidder from a container, or removed by

the successful bidder from the resident’'s premises, whichaver last occurs.

2.16 Collection and Disposal of Aopliances Containing Freon and Bu'k ltems

3

Bidder should submit a separate si detailing costs and terms for the collectinn and disposal
of applianzes containing F which are not defined as includec within the scope of bulk waste

= submitted for any Primie Bid or Aiternate Bid. No
ide m'y any terms, conaitions, or
costs progosed to ba asso; lact opliar ontaining Freon during thea
contract period.

The successful bidder shall provide bulk item pickup on the second coliection day of the week,
with a limit of one item per household per wesk.

2.17 Yard Waste and Grass Cipnings Collection and Disposal

Yard Waste shail be coliec v‘.ﬁ d “.'/»:'eki\_,-' for disposal during the term of tha contract, utilizing the
same type of bags describad in this svction. Grass clippings and yard waste shali be placed
loosely into cans, or bagged in or other bio-degradable paper bags.

2.18  hotification of Residents

The successful bidder will be responsible for notifying each and every Residential Unitin the
Township of the schedule, method and any rules or regulations pertaining to the collection of
Residantial Solid Waste, Single Stroaw Roelydling and Yard Waste. The malilng of an infor mation
pamphlst to each and every resid in the Township wili make the reguired notification. The

en
pamphlet wiil be printed on heavy d

ce
duty paper suitable for retention by the homeowner. The
pamphlet will include:

. The pickup schedules for each area of the Township;

. Exact definition of waste categories;

s Required/aliowabie containers;

. Procedures/cost for non-standard pickug, etc
The cost for the printing and mailing of the pamphiets will be borne entirely by the successful
bidder Notiﬂcatxon of residents under this Section shall be made to all Residential Units on an

annual basis for the duration of the Contract.

2.19  Contract Administrator/Meet and Discuss

At the Township’s request, the successful bidder will agree to appoint a Contract administrator
who will meet on a monthly basis with the Assistant Township Manager or designee. The
purpose of the meeting will be to discuss, review and rectify complaints from the preceding
month. The Township will keep a detailed record of all complaints that are made by residents

s
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