
In partnership with:

GLASS RECYCLING
PROGRAMS & SERVICES

www.prismrecycl ing.com



1. Collection
o Drop-off
o Commercial
o Residential

2. Consolidation
o Depot bunker

3. Transportation
o Logistics 
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PRISM focuses on collection, consolidation, and transportation in the circular 
economics of the glass manufacturing and use lifecycle.

SUPPORT CIRCULAR ECONOMIES



GLASS RECYCLNG DROP-OFF PROGRAM
Erie County January 2021

▪ Public Private Partnership
▪ Erie County Recycling Program
▪ Erie Area Council of Governments
▪ CAP Glass
▪ Glass Recycling Foundation

• Launched with 15 locations
• expanded to 19 by the end of 2021
• 17 current locations

• Prism
• provides drop-off containers
• manages local hauling services
• coordinates processing
• aggregates data + provides reporting

(20) Switch N Go 
8 cubic yard 
containers 

Erie County  = 272,000 residents
• City of Erie 96,600
• Millcreek Township 53,000
• Harborcreek Township 17,000 



PARTNERS & ROLES
• Buy in
• Seed $ for 1 drop box; cost sharing 
• Web content 
• Assistance with information sharing

• Facilitated member municipalities 
participation

• Web content 
• Assistance with information sharing 

• Grant dollars 
• Relationship building in industry
• Technical support 

• Buy in
• Local hauling
• Community support 

• Cost sharing 
• Beneficiation/Processing 
• Industry advocacy 

• Infrastructure support (AP/AR, HR)
• Staff time 



17 LOCATIONS – ERIE COUNTY 

• Albion Borough

• City of Erie (3)

• Elk Creek Township

• Franklin Township

• Girard Borough

• Greene Township

• Harborcreek Township

• Millcreek Township (3)

• North East Township

• Union Township

• Venango Township

• Washington Township

• Waterford Borough



INTERACTIVE WEBSITE 



ACCEPTABLE GLASS TYPE

IMG_5829



IN-DUMPSTER MONITORING

MONITORING FOR:

1. Contamination
2. Fill level
3. General 

shenanigans



HOST SITE RESPONSIBILITIES

• Provide
o Flat hard surface 

o easily accessible to the public & service vehicle
o conspicuous for easy monitoring & to mitigate 

misuse

• Promote
o Website, council meetings, posters, newsletters, or 

other means
o Prism provides informational material

• Manage  
o Keep area clean of refuse and debris
o remove & dispose of any non-allowable materials 

from container 

Location ideas
• Municipal Building/Garage
• Municipal Parks/Trail
• Volunteer Fire Department
• Shopping Plaza
• Private Business
• Public Library
• Public Parking area
• Transfer Station/Recycle Station



VOLUMES + DOLLARS

2021 Metrics
• Tonnage: 351.41
• Turns: 156
• Avg tons/turn: 2.02
• Hauling Cost $12,480
• Material Value $6,308

2022 Metrics  7/20/22
• Tonnage: 294
• Turns: 103
• Avg tons/turn: 2.03
• Hauling Cost $8,240
• Material Value $4,184



FINANCIALS

Value of Glass
• $20/ton
• 8 YD = 2 tons = $40

Hauling Costs
• 8 YD drop box
• $80/pull

Loss of $40 each pull

2022 = cost sharing 

Profit & Loss by Class 
January 2021  - December 2021

Municipal

➢ Income

• Glass Sales 5,946.20

Total Income 5,946.20

➢ Cost of Goods Sold

• Glass Hauling 11,515.47

• Equipment + Repairs 13,291.95

• Depreciation Expense 6,108.77

• Repairs & Maintenance 43.43

Total COGS 30,959.62

Gross Profit - 25,013.42

➢ Expense

• Dues & Subscriptions 4,474.26

• Travel Expense 209.16

Total Expense 4,683.42

Net Income - 29,296.84



REPLICATION

Considerations

1. Is there a need?
✓ Glass no longer accepted in 

single-stream recycling program
✓ Community demand &/or buy-in 

from residents and businesses

2. Is there support?
✓ Public-private partnerships
✓ Collaborative host locations
✓ Local & municipal hauling

3. Is there funding?
✓ Drop-off collection containers
✓ Public education campaigns
✓ Consolidation point/bunker
✓ Local hauling



COMMERCIAL SERVICES
• Bayfront Lounge 
• Beechwood Golf Club 
• Calamari’s 
• Cascade Park Club
• Cloud 9 Wine Bar
• Colao’s 
• Colony Pub & Grill 
• Compadre’s 
• Corporate Glass
• Engine House 39
• Erie Club
• Flagship City Foodhall
• Greengarden Lounge  
• HERO BX
• Hunter’s Inn
• The Cork 1794
• Kahkwa Club
• Lakeside Beach Bar 
• La Nuova Aurora Society
• Mc’s Bar & Grill
• Molly Brannigan’s 
• North East Boro
• North East VFW Post 4789
• Penn State Behrend
• Penny’s Pub
• Presque Isle Wine Cellars
• Ringside Restaurant 
• Rosco’s Sports Bar & Grill

• Scooter’s Lounge 
• Society of Holy Trinity
• Syd’s Place 
• That Place on 26th

• Usher’s Club 
• Treehouse/Bay Valley Foods

• 12th Street Beer
• Airport Beer
• Beer & Pop Discount Warehouse
• Beverage Shop
• Boro Beer
• Waterford Bev

Monthly Service 
$53.75 for 2yd, 4yd, 6yd container 
at 1x month pick up

Pro hauling fee $50
Prism service fee $3.75



Recycle4PA
Recycle4PA

2022 Partnership with O-I Glass
• 20 locations 
• 1 year of service



BRANCHING OUT
Window 
Glass 

Windshields?

Odds & 
Ends

280 tons wine bottles, 282 skids 

Events
Italian Festival
North East Wine Fest
Blues & Jazz Fest
Erie Food Truck Festival
Wine, Brews, Spirits & Food Truck Festival 

2 tons shelving

1.3m cobalt blue 
bottles, 500 skids 

Curbside Pilot 

Cat Wine 
Bottles 

😸



CURBSIDE PILOT – CITY OF ERIE

July 2022

Penn State Behrend, City of Erie 
Public Works, Conservation 
Compost, Prism Glass Recycling

• Food Waste
• Glass

Frontier Park = 53 households
Our West Bayfront = 48 households 



McKean County April 2022

Public Private Partnership 
• McKean County Conservation District
• Ardagh Glass Packaging
• McKan Trucking
• RecycAll

• Launched with 9 drop-off locations

• Prism 
• manages local hauling services 
• coordinates processing

GLASS RECYCLNG DROP-OFF PROGRAM



PARTNERS & ROLES
• Buy in
• Web content + info sharing
• Municipal support 
• Staff time

• Program funds
• Relationship building 

• Buy in
• Local hauling
• Community support 

• Beneficiation/Processing 

• Infrastructure support (AP/AR, HR)
• Staff time 



9 LOCATIONS  McKEAN COUNTY



ALLOWABLE MATERIALS



CURBSIDE ‘ZERO SORT’ vs DROP OFF 



TONNAGE

McKean County = 41,000 residents
• Bradford 8,200
• Kane 3,500
• Port Allegany  2,400
• Smethport 1,600
• Eldred 637



From our Strategic Materials friends…



Laura E. Guncheon, M.S.
Vice President 

Project Management Office
Erie Management Group
lguncheon@eriemg.com

814.464.3677

mailto:lguncheon@eriemg.com

