
PRIVATE/PUBLIC 
PARTNERSHIPS



Working Together

Doug Orner- PROP Holly Vogt 

Beaver County Department of 
Sustainability

10 years in County government

22 years in municipal government

3 years in healthcare

Mom, co-worker, committee member



DEFINE THE 
PURPOSE OF YOUR 
ENTITY

• COMMUNITY

• ENVIRONMENT

• PEOPLE
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WHAT IS THE OBJECTIVE? 

What is the value for each partner?

Public Relations

tv, newspaper, social media

Community Engagement

good neighbor, awareness

Industry Recognition

trademarking, awards, 

Financial Gain

new customers, increased 
revenue, product development



LOOK WITHIN YOUR OWN 
WALLS FIRST

• Networking opportunities

• Information Technology

• Engineering and Planning

• Public Relations/Communication

• Property/Facilities

• Equipment, Vehicles





COMMUNITY



PEOPLE



ENVIRONMENT









Rally Support for 
your Mission 
including the 
troops!



TAKEAWAYS
What is the value that you bring your organization/other departments?

What value do you bring to your community/businesses- Styropek, Shell, Penn 
Dot, UPS-electronics?

Connect your resources: gaylord boxes (supplies), volunteers (manpower), 
donations, sponsorships

You can’t get a YES without asking. Not asking always equals a NO.

Be creative.

Network and always keep your eyes open for new opportunities.



Questions?

Doug Orner
Professional Recyclers of 
Pennsylvania
dorner@proprecycles.org
(717) 441-6049 x3

Holly Vogt
Beaver County Department of 
Sustainability
hvogt@beavercountypa.gov
724-770-2068

mailto:hvogt@beavercountypa.gov

