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Welcome! 
Happy to have you here!



• Greater Lebanon Refuse Authority 
• Lebanon County Recycling Coordinator
• PROP Data Management Committee Chair

Session Instructor
Amy 

Mazzella di Bosco



Collecting and analyzing data to 
present information in reports and 
grants in order to evaluate 
recycling programs and promote 
recycling

• Understand the importance of 
data collection

• Learn your role in the data 
collection process

• Become a cooperative partner in 
the process

DEFINITION AND GOALS:

DATA MANAGEMENT





SPREADSHEETS.



How 
are you 
storing 

your 
data?



EXCEL Google
Sheets



EXAMPLES.
SPREADSHEET BY HAULER



EXAMPLES.
SPREADSHEET BY MONTH 
FOR RECYCLING CENTER



EXAMPLES.
SPREADSHEET FOR COMMERCIAL RECYCLERS



EXAMPLES.
SPREADSHEET BY 
MUNICIPALITY



EXAMPLES.
SPREADSHEET FOR 
AGGREGATE  
TOTALS



Using 
Spreadsheets to 

store and 
calculate data 

makes it easier to 
get it in the format 
needed for annual 

reporting





• What can data do for you? 
• What are you collecting?
• What should you be collecting?
• How are you getting your data?
• Who are you collecting the data from?
• Who should you be collecting the data from?
• Are you analyzing your data to make sure you 

are not duplicating numbers? 
• How can you effectively use the data?
• What picture does the data paint?

Top Tips to Tackle



Tips On Target
• Can you Identify the Top 5 

businesses/industries/institutions  
with the largest employee 
population in your 
municipality/county?

• Are they recycling?
• What are they recycling?



• When identifying data...It's the stuff that really matters...Focus on the big fish 
first

• Don’t waste time hounding those you are only going to get a small amount of 
tonnage from

• What can you do to make it easier getting the data from your sources
-Build bridges to establish hauler and business relationships
-Hauler Meetings
-Connect with your businesses (i.e., Chamber of Commerce Events)

• Municipalities and counties depend on businesses and haulers for the data
• You catch more flies with honey than with vinegar ---being nice gets you better 

results

Telltale Tips



• Commercial businesses and haulers contribute significant amounts of data 
• Municipalities/Counties need to work with and help businesses and haulers 
• Tell them how they are impacting your community
• Recognize your businesses and haulers in a newsletter, on your website, in a 

brochure or on your social media platform and thank them for their efforts
• Welcome new businesses and haulers---Build relationships
• Hold an annual recognition event for them

Telltale Tips Too



• What to do with data beyond 
the check

• Share the numbers
• Share your success
• What's the impact of your 

program...Use the data to put 
into terms the impact recycling 
has on your community

• What are the avoided disposal 
costs?

• Don’t just report the numbers, 
share them in such a way to 
strengthen and stimulate 
interest in your message

• Make a memorable statement 
on the efforts of your community

• Make your residents and 
businesses want to recycle more

Tips in Translation





• Residents
• Businesses/Industries/Institutions
• Haulers
• Processors
• End-Users
• Brokers
• Municipal Recycling Coordinators
• County Recycling Coordinators
• Department of Environmental Protection (DEP)
• Environmental Protection Agency (EPA)

Who's in Data Management's Toolbox?



Use Your Tools



Coordinator's 
Tool Kit on 
the PROP 
Website...



Pennsylvania 
DEP Website 
has a lot of 
great Tools



EPA's Website has 
some great tools!

Save Energy by Recycling 
web widget



Recycling 24
Plastic Bottles
saves enough 

energy to 
power a laptop 

for 60 hours



Recycling 12
Aluminum Cans 
saves enough 

energy to 
power a 60W 
CFL lightbulb 
for 239 hours



Use Your Data to Help Justify 
and Enhance  Your Program 



Use Your Data to Help Justify 
and Enhance  Your Program 



Any  Questions


