Frontline Leadership for Municipal Authority Supervisors

Help your Authority’s supervisors gain practical tools & strategies to engage their people and
deliver meaningful results in this interactive, no-fluff program.

Session 1 - January 15, 2025:

The 4Cs of Leadership - Learn what it takes to become a great
leader and start your journey towards becoming one.

Controlling Yourself - Removing supervisors’ most common
threat to success - their emotions

Personal Productivity - Clarify what matters most - and get it done
Session 2 - January 16, 2025:

Developing Team Members - Build superior performance for low-
to no-cost

Team Building - Build a winning team and become a winning team
coach

Leading Change - Focus your people on doing it faster, better, and
I'll be the instructor: I’'m Barry Wolfe, cheaper

HR guy and author of the global ]
bestseller, “The Little Black Book of ~Questions?  Barry Wolfe 412-508-5319

Human Resources Management” Argos HR Solutions, LLC bwolfe@argoshr.com
creator of the highly praised “Lead

Up, Lead In, Lead Out” municipal

authority leadership program.

1/15,1/16, 2025
8:30am—3:30pm

Centre County Recycling and
Refuse Authority

253 Transfer Rd.

Ready to sign
Bellefonte, PA 16823 up? Click here!

PMAA & PROP Members —Only $750

“Barry was an amazing instructor who grabbed 1,1
your attention from the very beginning of each pe J pa rtici pa nt

class. He was able to make all information relata-

ble and provided great examples and scenarios to Non-PMAA & Non-PROP Members—

help engage with the class. He opened my eyes to

a new perspective with my approach in managing S 1000 pa rtici pa nt

others. This class has already been a large help in
my role at NBCMA and | hope to take another one

. - 3
of Barry’s classes in the future!” DEP Credit A R G o S
- Jon Vito, previous participant Approval Pendi ng


http://www.argoshr.com/supervisors

